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RESPONSIBILITY STATEMENT FOR THE ANNUAL FINANCIAL REPORT 
 

I hereby certify that to the best of my knowledge the financial statements have been prepared in accordance with the applicable accounting 

standards and give a true and fair view of the assets, liabilities, financial position and results of operation of Recylex S.A. and all the companies 

included in the consolidation, and that the accompanying management report includes a fair review of the development and performance 

of the business, and the financial position of the Company and all the companies included in the consolidation, together with a description 

of the principal risks and uncertainties that they face. 

 

 

 

 

Thomas Hüser 

 

Chairman of the Board of Directors 
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MANAGEMENT REPORT OF THE BOARD OF DIRECTORS 

 
FINANCIAL YEAR ENDED DECEMBER 31, 2020 

 

The shareholders of Recylex S.A. (heJ=AF9>L=JӅ L@= ӑ!GEH9FQӒ GJ

ӑRecylex S.A.Ӓӧ @9N= :==F ;GFN=F=< LG 9n Ordinary General 

Meeting to hear the report on the activities of Recylex S.A. and its 

subsidiaries in the financial year to December 31, 2020 and to 

consider for approval the annual and consolidated financial 

statements for that period. 

 

The Statutory Auditors will present in their reports all the 

necessary information concerning the accuracy and fair 

presentation of the annual and consolidated financial statements 

for that period.  

 

In accordance with Article L. 225-37 of the French Commercial 

Code, Recylex S.A. provides the corporate governance report for 

2020 in a specific section (section 2.9 of this Report). 

 

1. THE RECYLEX GROUP  
 

In this report, except where otherwise stated, the term ӑ%JGMHӒ

refers to Recylex S.A. and the companies included in the scope of 

consolidation as defined in Article L. 233-16 of the French 

Commercial Code. 

 

The scope of the Group's activities was profoundly affected by the 

events described in paragraph 1.1 below. At the level of the 

Group's parent company, Recylex S.A., these events resulted in 

the total and definitive loss of control over all the entities of the 

German subgroup and their subsequent exclusion from the 

Group's scope of operations. Consequently, the Group's scope of 

consolidation as described in this report refers to the Group in its 

new business configuration. 

 

The Recylex Group operates 3 production sites in France and is a 

key player in the circular economy. Its main activities are at the 

heart of the urban mine: 

Á Recycling of lead, mainly from used automotive and industrial 

batteries; 

Á Recycling of zinc from electric arc furnace dust and from zinc 

scrap; 

Á Recycling of plastic (polypropylene) from used battery casings 

and other industrial waste such as car parts and construction 

waste. 

 

The Recylex Group was created in 1988 through the merger of the 

non-ferrous metals division of the German company Preussag AG 

(now TUI AG) and the French company Société Minière et 

Métallurgique de Peñarroya SA. 

 

The parent company Recylex S.A. (whose registered and 

administrative offices are located in France) conducts two 

activities, a holding activity and an operational activity for the 

recycling of used lead-acid batteries distributed over two plants 

in France locaL=< AF #K;9M<ƱMNJ=K Ӧ&9MLK <= $J9F;=ӧ 9F<

Villefranche-sur-Saône (Auvergne-Rhône-Alpes). Recylex S.A. is 

listed on Euronext Paris (ISIN: FR0000120388 ӛ ticker: RX) and 

does not have any branch offices. 

1.1. +9JC=L ;GF<ALAGFK 9F< L@= %JGMHӐK :MKAF=KK

activities  during 2020 

 

o +=L9D HJA;=K AF =MJGK 9F< ˌɛˉ =P;@9F?= J9L=K 

 

ɕˌ H=J LGFF=ɖ 2020 average 2019 average Change  

Lead price 1,598 1,787 -11% 

Zinc price 1,979 2,274 -13% 
Source: London Metal Exchange 2020. 

 

2@= 9N=J9?= D=9< HJA;= >GJ ҐҎҐҎ O9K ỀҏӅғҗҖӅ <GOF ҏҏổ compared 

to the 2019 average. Between January 2, 2020 and December 31, 

2020, the price of lead fell 6%. During 2020, lead prices remained 

below the 2019 level, but recovered in the last quarter of 2020. 

 

2@= 9N=J9?= RAF; HJA;= >GJ ҐҎҐҎ O9K ỀҏӅҗҕҗӅ <GOF ҏґ% compared 

to the 2019 average. Z During the first quarter of 2020, the zinc 

price trend was marked by a sharp decline with the price reaching 

its annual low of Ề1,639 on March 25, 2020. The price trend was 

then quite volatile in the second quarter of 2020, before rising 

again in the third and fourth quarters of 2020. 

 

'F ҐҎҐҎӅ L@= 9N=J9?= ỀӬẼ =P;@9F?= J9L= JGK= LG ҏӄҏҒҏҐӅ MH Ґ% 

compared to 2019. 

 

Restructuring of the German subgroupӐK <=:L 

 

Discussions continued during early 2020 between the Group and 

its financial partners with a view to restructure the German 

subgroupӐK <=:Lӄ 2@= E9AF <=N=DGHE=FLK O=J= 9K >GDDGOKӆ 

 

Following the discussions with the financial partners in December 

2019, the Group initiated the study of asset disposals of Weser-

Metall GmbH in addition to PPM Pure Metals GmbH and Norzinco 

GmbH (whose disposal processes had been initiated in the first 

half of 2019) in order to restructure the German subgroupӐK <=:Lӄ

The Group also studied the impact of these proposed disposals on 

its business model and the associated strategic developments 

OAL@ 9 NA=O LG E9AFL9AFAF? L@= %JGMHӐK J=E9AFAF? 9;LANALA=Kӄ 

 

Accordingly, a new schedule of discussions with the financial 

partners has been established until April 30, 2020, and the Group 

has obtained a conditional position from the financial partners in 

February 2020 in relation to the progress of the disposal projects 

paving the way for debt restructuring: 

Á The deferral of the maturity date and early termination rights 

until April 30, 2020; 

Á The deferral o> L@= ỀҐҎӄҕ EADDAGF :JA<?= >AF9F;AF? OAL@

%D=F;GJ= 'FL=JF9LAGF9D % :JAF?AF? ALK LGL9D 9EGMFL LG ỀҔҏӄҒ

million with a maturity date of April 30, 2020 

 

On February 21, 2020, the Group obtained an extension of these 

discussions schedule until May 31, 2020 subject to a review of the 

progress of the disposal projects by the financial partners in mid-

March 2020. At the same time, the Group also secured: 

Á $JGE %D=F;GJ= 'FL=JF9LAGF9D % 9F =PL=FKAGF G> L@= ỀҒӄҒ

million in additional bridge financing to cover identified cash 

requirements until May 31, 2020 (compared to April 30, 2020 

previously).  
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K 9 J=KMDLӅ L@= :JA<?= >AF9F;AF? AF;J=9K=< LG ỀҔғӄҖ EADDAGF

Ӧ;GEH9J=< LG ỀҔҏӄҒ EADDAGF HJ=NAGMKDQӧӄ %D=F;GJ=

International AG also extended the maturity date of the bridge 

financing as well as that of the additional financing to May 31, 

ҐҎҐҎ ӦỀҏҔӄҖ EADDAGFӧ; 

Á From the bank consortium the deferral to May 31, 2020 of their 

rights to early termination of the 2016 financing, as well as the 

deferral until the same date of the repayments due on 

December 31, 2018, March 31, 2019, June 30, 2019, September 

30, 2019, December 31, 2019 and March 31, 2020, representing 

9 LGL9D 9EGMFL G> ỀҏҐӄҎ EADDAGFӅ 9K O=DD 9K L@= AFL=J=KL <M= GF

December 31, 2019 and March 31, 2020, representing a total 

amount of approximately Ềғӄғ EADDAGFӄ 

 

On March 19, 2020, the Group announced that the overall review 

of the progress of the disposal projects, previously scheduled for 

mid-March 2020, would take place at the end of April 2020. 

 

On April 15, 2020, the German subgroup informed its financial 

partners of the delay in completing the disposal projects, in 

particular of Weser-Metall GmbH, mainly due to the restrictions 

caused by the SARS-CoV-2 pandemic.  

 

Accordingly, the German subgroup was granted on May 7, 2020 an 

extension to the schedule of the ongoing discussions until June 

30, 2020 (previously May 31, 2020) as well as: 

Á From Glencore 'FL=JF9LAGF9D % 9F =PL=FKAGF LG L@= ỀҔӄғ

million in additional bridge financing to cover identified cash 

requirements until June 30, 2020 (compared to May 31, 2020 

previously). The bridge financing would thus be increased to 

ỀҕҐӄґ EADDAGF Ӧ>JGE ỀҔғӄҖ EADDion previously). A deferral to the 

same date was also obtained from Glencore International AG 

of the maturity date for the bridge financing as well as that of 

L@= 9<<ALAGF9D >AF9F;AF? ӦỀҏҔӄҖ EADDAGFӧӄ 

Á From the bank consortium a deferral to June 30, 2020 of their 

early termination rights under the December 2016 financing, 

as well as the deferral until the same date of the repayments 

due on December 31, 2018, March 31, 2019, June 30, 2019, 

September 30, 2019, December 31, 2019 and March 31, 2020, 

or a total aEGMFL G> ỀҏҐӄҎ EADDAGFӅ 9K O=DD 9K L@= AFL=J=KL <M=

on December 31, 2019 and March 31, 2020 representing a total 

amount of approximately Ềғӄғ EADDAGFӄ 

 

In addition, the review by the financial partners of the conditions 

under which their financing could be continued beyond May 31, 

2020 was postponed from the end of April 2020 to mid-May 2020. 

 

The asset disposals and debt restructuring processes of the 

German subgroup as outlined above were subsequently 

interrupted by the filings for insolvency proceedings at the level 

of the entities of the German subgroup on May 14, 2020, as 

explained below. 

 

Impacts of the SARS-CoV-Ґ NAJMK GF L@= %JGMHӐK 9;LANALA=K 9F<

the filings for  insolvency proceedings at the level of the 

entities of  the German subgroup 

 

On March 11, 2020, the World Health Organization declared the 

SARS-CoV-2 virus (Covid 19) outbreak to be a pandemic. Amid the 

lockdown measures taken to address the global SARS-CoV-2 

pandemic, metal prices went into a tailspin. 

In order to adapt to the sharp decline in demand, particularly in 

the automotive industry, and against the background of sharply 

falling metal prices, Weser-Metall GmbH stopped production on 

March 26, 2020. The business was switched to "Service and 

Maintenance" mode. Weser-Metall GmbH resumed production on 

May 18, 2020. 

 

2@= %JGMHӐKused lead-acid batteries recycling activities in France 

(Recylex S.A.) and in Germany (Harz-Metall GmbH) shut down 

almost completely. The three plants introduced short time 

working measures for their employees. 

 

Recylex S.A. and C2P S.A.S. both requested a loan from their 

respective main bank under the PGE state-guaranteed loan 

program. Their requests were turned down by their banking 

partners, and C2P S.A.S.Ӑ D=F<AF? E=<A9LAGF 9LL=EHL O9K

unsuccessful. 

 

The sharp decline in zinc prices and the deterioration of business 

conditions continued in the first quarter of 2020, further 

impacting the contraction in the Zinc segment. As of April 30, 

2020, 2020, Harz Metall GmbH did not see an increase in sales of 

the electric arc furnace dust recycling business despite a 

favorable comparison basis compared to the first four months of 

2019 when a maintenance shutdown had taken place. 

Notwithstanding a steep increase in its production volumes 

(9,000 tonnes in 2020 compared to 5,000 tonnes in 2019), sales 

amounting to Ềғӄғ million were only marginally higher than in the 

first four months of 2019, due to a sharp deterioration in trading 

conditions and a sharply falling zinc price. The business posted an 

operating loss before non-recurJAF? AL=EK G> ỀҏӄҖ million in the 

first four months of 2020 as a result of the strong rise in energy 

costs and production costs.  

 

Given the macroeconomic outlook and after considering all 

possible scenarios, it became obvious that a sufficient recovery 

was unlikely in the short to medium term. In particular, trends in 

zinc prices started to jeopardize the future prospects of the zinc 

operations at Harz-Metall GmbH (the German subgroup), 

resulting in 9F 9<<ALAGF9D >AF9F;AF? J=IMAJ=E=FL G> ỀҖӄҔ million 

over the following two years for this one company alone. The 

%JGMHӐK >AF9F;A9D H9JLF=JK O=J= MF9:D= LG HJGNA<= L@AK 9<<ALAGF9D

financing (on top of their existing commitments) amid the 

ongoing restructuring. Since there was no prospect of this new 

additional financing requirement being met, the prospects of 

Harz-Metall GmbH being able to continue as a going concern were 

called into question and, pursuant to German law, Harz-Metall 

%E:&ӐK E9F9?=E=FL O9K G:DA?=< LGfile for insolvency 

proceedings on May 14, 2020. 

 

Managers of all the other German entities (Weser-Metall GmbH, 

Norzinco GmbH and PPM Pure Metals GmbH, Recylex GmbH, C2P 

Germany GmbH and Recylex 

Grundstücksverwaltungsgesellschaft mbH) were also obliged to 

file for insolvency proceedings on May 14, 2020 because of the 

joint and several liabilities of all the German subgroupӐK =FLALA=K

vis-à-vis the financial partners. These filings for insolvency 

proceedings were confirmed by decisions of the German 

Insolvency Court of Göttingen on May 15, 2020. It should be noted 

that the French companies of the Recylex Group are not included 

in the scope of these proceedings under German law. 
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2@= ӑHJGL=;LAN= K@A=D<Ӓ HJG;=<MJ= ӦD9A< <GOF AF JLA;D= ҐҕҎ : Ӧҏӧ G>

the German Insolvency Code - first sentence) was chosen for the 

German operating entities (Weser-Metall GmbH, Harz-Metall 

GmbH, Norzinco GmbH and PPM Pure Metals GmbH) and the 

ӑ<AJ=;L E9F9?=E=FLӒ HJG;=<MJ= >GJ L@= GL@=J %=JE9F =FLALA=K 

(Recylex GmbH, C2P Germany GmbH and Recylex 

Grundstücksverwaltungsgesellschaft mbH (property 

management company)).  

 

The purpose of the filings for ӑHJGL=;LAN= K@A=D<Ӓ HJG;=<MJ=K O9K

to keep the business operating and to implement a restructuring 

process tailored to each of the entities, thereby enabling them to 

survive once the SARS-CoV-2 pandemic has been brought under 

control. 

 

The filings for insolvency proceedings at the level of the German 

subgroupӐK D=?9D =FLALA=K has had the following major implications 

for the parent company Recylex S.A.: 

Á On one hand, t@= ỀҏҔ EADDAGF DG9F ?J9nted in 2014 by Glencore 

International AG to Recylex S.A. may become due and payable 

at any time, as since 2016 it is linked to the German subgroupӐK

financing. On May 18, 2020, the Group obtained from Glencore 

International AG a preliminary conditional waiver until  

October 31, 2020 of its right to declare this loan immediately 

due and payable. This waiver was extended to February 19, 

2021. At the balance sheet date, Recylex S.A. was granted a 

new temporary waiver from Glencore International AG of its 

right to declare the loan immediately due and payable. The 

terms of this temporary waiver are described in Note 13 

"Interest-bearing borrowings" and Note 32.5.1.2 "Financial 

liabilities - Recylex S.A." to the 2020 consolidated financial 

statements; 

Á On the other hand, following the decisions by the German 

Insolvency Court confirming the filings for insolvency 

proceedings, Recylex S.A. definitively lost all control over the 

German entities, which led to the deconsolidation of the 

entire German subgroup from its consolidated financial 

statements. 

 

Changes in the scope of consolidation 

 

The decisions of the German Insolvency Court confirming the 

filings for insolvency proceedings at the level of the German 

subgroup entities led to the loss of control over all the German 

subgroup =FLALA=Kӄ $GDDGOAF? L@= !GMJLӐK <=;AKAGFKӅ 9DD HGO=JK

were transferred entirely to the Managing Directors of the German 

entities and the insolvency administrator who has been. As the 

consolidation criteria set out in IFRS 10 are no longer met, Recylex 

S.A. has deconsolidated all the German entities subject to 

insolvency proceedings effective May 14, 2020, i.e.: 

Á Lead segment: Weser-+=L9DD %E:& ӦL@= %JGMHӐK KE=DLAF? 

activity) and Harz-Metall GmbH (used lead acid battery ӛ ULAB 

ӛ recycling); 

Á Zinc segment: the electric arc furnace dust recycling activity 

of Harz-Metall GmbH and Norzinco GmbH (zinc waste 

recycling activity); 

Á Special Metals segment: PPM Pure Metals GmbH (special 

metals production activity); 

Á Plastics segment: C2P GmbH (polypropylene waste recycling 

activity); 

Á Other businesses: Recylex GmbH (holding company activities 

in Germany) and Recylex 

Grundstücksverwaltungsgesellschaft mbH (property 

Management Company). 

 

As a result, the Recylex Group consists, from that date onwards, 

solely of: 

Á Lead segment: Recylex S.A.ӐK 3*  J=;Q;DAF? 9;LANALA=K

Ӧ4ADD=>J9F;@= 9F< #K;9M<ƱMNJ=K HD9FLKӧ; 

Á Plastics segment: C2P S.A.S.ӐK HGDQHJGHQD=F= O9KL= J=;Q;DAF?

activities; 

Á Other businesses: Recylex S.A.ӐK @GD<AF? ;GEH9FQ 9;LANALA=KӅ

including the 50% joint venture in Recytech S.A. accounted for 

:Q L@= =IMALQ E=L@G< AF L@= %JGMHӐK ;GFKGDA<9L=< >AF9F;A9D

statements. 

 

Income statement 

 

As a result of these events, the consolidated income statement as 

of December 31, 2020 reflects the activities of the German 

subgroup for only four-months, rather than twelve months as for 

the year ended December 31, 2019, making it difficult to compare 

one period with the other. 

 

In order to improve the readability of the consolidated financial 

statements for the year ended December 31, 2020, the Group 

presents certain aggregates of the consolidated income 

statement for the year ended December 31, 2020 based on the 

new scope of consolidation (i.e., adjusted to exclude the German 

subgroup entities, which were deconsolidated in the first half of 

2020 ӛ see above). 

 

The term ӑ,=O scopeӒ L@MK J=HJ=K=FLKthe consolidated group 

consisting of the scope of consolidation in force at December 31, 

2020. This new scope consists of the following entities: 

Á Parent company: Recylex S.A.; 

Á Fully consolidated C2P S.A.S. and FMM S.A. (no longer in 

business); 

Á Equity method: Recytech S.A. (50%-owned) and Eco-

Recyclage (33.33%-owned). 

 

Comments on trends in results between 2019 and 2020 therefore 

J=>=J LG L@AK ӑ,=O K;GH=Ӓӄ 

 

o Consolidated key figures: 

 

ɕˌ EADDAGFɖ 

At Dec. 

31, 

2020 

At Dec. 

31, 

2019 

At Dec. 

31, 

2020 

New 

scope 

At Dec. 

31, 

2019 

New 

scope 

Change  

New 

scope 

Sales 113.9 237.4 58.1 72.8 -14.7 

Operating 

income/(loss) 

before non-

recurring items  

(25.6) (38.5) (12.1) (2.4) -9.7 

Result from 

discontinued 

operations  

(2.3) (15.4) - - - 

Net 

income/(loss) 
126.8 (84.3) (145.7) (2.5) 148.2 
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¶ Lead segment 

 

ɕˌ EADDAGFɖ 

At Dec. 

31, 

2020 

At Dec. 

31, 

2019 

At Dec. 

31, 

2020 

New 

scope 

At Dec. 

31, 

2019 

New 

scope 

Change  

New 

scope 

Sales 98.9 195.9 48.7 61.6 -12.9 

Operating 

income/(loss) 

before non-

recurring items  

(14.5) (29.4) (6.9) 1.3 -8.2 

 

In 2020, Lead segment sales represented 83% of total sales on a 

new scope of consolidation basis. As of December 31, 2020, 

cGFKGDA<9L=< K9D=K LGL9D=< Ề48.7 million (new scope), down 21% 

compared to 2019. 

 

Due to the public health measures and the economic slowdown 

triggered by the SARS-CoV-Ґ H9F<=EA;Ӆ GH=J9LAGFK 9L L@= %JGMHӐK

two ULAB recycling plants in France (Recylex S.A.) were shut down 

almost completely between April and May 2020, with ӑK@GJL-LAE=Ӓ

measures for their employees. 

 

The battery recycling business gradually resumed during the 

second half of 2020. In 2020, Recylex S.A. recycled around 61,000 

tonnes of ULAB, an almost stable volume compared to 2019, a 

year marked by technical difficulties at the lead smelter, but 

below the volume observed in 2018 with the recycling of 71,300 

tonnes of ULAB. Recylex S.A. continues to deliver materials to 

Weser-Metall GmbH on a prepaid basis in view of this entity's 

ongoing insolvency proceedings. The outlook for the ULAB 

processing activity - FGO L@= %JGMHӐKmain activity - will depend 

heavily on the continued operation of Weser-Metall GmbH and the 

continued supply of secondary materials to Weser-Metall GmbHӐK 

smelter by Recylex S.A. Weser-Metall GmbH, currently the 

;GEH9FQӐK principal and quasi-unique client, is now outside the 

Recylex Group and is subject to insolvency proceedings. 

 

Over the period, the fall in lead prices coupled with the downturn 

in commercial conditions and higher ULAB purchasing prices 

;9JN=< @=9NADQ AFLG L@= K=?E=FLӐK E9J?AFӄ  

 

In addition, the results of the Lead segment include the full write-

down of the trade receivables held by Weser-Metall GmbH at the 

time of its insolvency proceedings, i.e. an amount of ỀҒӄҖ EADDAGF. 

 

As a result, the Lead segment recorded an operating loss before 

non-J=;MJJAF? AL=EK G> Ề6.9 million in 2020, compared to a 

positive result G> Ềҏӄґ million in 2019 (new scope).  

 

Following the deconsolidation of Weser-Metall GmbH and Harz-

Metall GmbH, the Lead segment now consists solely of Recylex 

S.A.ӐK 9;LANALA=K AF $J9F;=ӄ 

¶ Zinc segment 

 

ɕˌ EADDAGFɖ 

At Dec. 

31, 

2020 

At Dec. 

31, 

2019 

At Dec. 

31, 

2020 

New 

scope 

At Dec. 

31, 

2019 

New 

scope 

Change  

New 

scope 

Sales 6.2 23.6 - - - 

Operating 

income/(loss) 

before non-

recurring items  

(3.4) 2.9 - - - 

 

2@= K=?E=FLӐK ҐҎҐҎ ;GFKGDA<9L=< K9D=K ;GFKAKL G> L@=electric arc 

furnace recycling activity operated by Harz-Metall GmbH and the 

zinc waste recycling activity operated by Norzinco GmbH 

presented under the Result from discontinued operations (IFRS 

5). 

 

Sales for the segment amounted to Ề6.2 million in 2020, i.e. until 

the date of deconsolidation of Harz-Metall GmbH in May 2020. 

The segment recorded an operating loss before non-recurring 

items of Ề3.4 million in 2020. 

 

Following the deconsolidation of German entities Norzinco-

GmbH and Harz-Metall GmbH, the Zinc segment now consists 

solely of the 50% stake in Recytech S.A., which is accounted for by 

L@= =IMALQ E=L@G< MF<=J '$01 AF L@= %JGMHӐK ;GFKGDA<9L=<

financial statements. As a result, sales and results for this joint 

venture are no longer included in the segment reporting. 

Accordingly, the Zinc segment no longer exists in the new scope 

of the Recylex GroupӐK :MKAF=KK 9;LANALA=Kӄ 

 

¶ Special Metals segment 

 

ɕˌ EADDAGFɖ 

At Dec. 

31, 

2020 

At Dec. 

31, 

2019 

At Dec. 

31, 

2020 

New 

scope 

At Dec. 

31, 

2019 

New 

scope 

Change  

New 

scope 

Sales 0 0 - - - 

Operating 

income/(loss) 

before non-

recurring items  

0 0 - - - 

 

1H=;A9D +=L9DK K=?E=FLӐK K9D=Kare no longer included in the 

Group's consolidated sales following the application of the IFRS 5 

standard and the classification of this activity as a discontinued 

operation. 

 

Sales and Operating income/ (loss) before non-recurring items are 

included in the aggregate "Result from discontinued operations". 

In addition, following the deconsolidation of PPM Pure Metals 

GmbH in May 2020, the Special Metals segment no longer exists in 

the Recylex GroupӐKnew scope of operations. 
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¶ Plastics segment 

 

ɕˌ EADDAGFɖ 

At Dec. 

31, 

2020 

At Dec. 

31, 

2019 

At Dec. 

31, 

2020 

New 

scope 

At Dec. 

31, 

2019 

New 

scope 

Change  

New 

scope 

Sales 8.7 12.1 8.7 11.2 -2.5 

Operating 

income/(loss) 

before non-

recurring items  

0.2 (1.0) 0.2 (0.4) 0.6 

 

Following the deconsolidation of C2P GmbH, the Plastics segment 

now consists solely of C2P S.A.S.Ӑ 9;LANALA=K AF $J9F;=ӄ 

 

Sales LGL9D=< ỀҖӄҕ million in 2020, down 22% compared to 2019 

(new scope). Given the very sharp slowdown in global demand for 

recycled polypropylene, especially in the automotive sector 

weakened by the effects of the SARS-CoV-2 pandemic, C2P S.A.S.Ӑ

activity in France was drastically reduced in April 2020 before 

picking up progressively from May 2020. 

 

Activity in the fourth quarter of 2020 was positive, with production 

levels close to those prior to the pandemic period.   

 

In this context, L@= K=?E=FLӐK GH=J9LAF? AF;GE= :=>GJ= FGF-

J=;MJJAF? AL=EK ;9E= LG ỀҎӄҐ million in 2020, compared to a loss 

G> ỀҎӄҒ million in 2019. 

 

¶ Discontinued operations 

 

At December 31, 2020, as was the case at the previous year-end, 

activities of Norzinco GmbH and PPM Pure Metal GmbH have been 

classified as discontinued operations in the consolidated income 

statement in accordance with IFRS 5, given the disposal process 

underway at the time of their deconsolidation. 

 

The Group presents below the Sales and the Operating income/ 

(loss) before non-recurring items relating to the operations 

classified as discontinued operations in 2019 and 2020, which are 

included in the aggregate "Results from discontinued operations" 

in the consolidated income statement. 

 
ˌ EADDAGF At 31/12/2020 At 31/12/2019 

Norzinco GmbH (Zinc segment) 

Sales 14.5 57.5 

Operating income/(loss) 

before non-recurring items  
(1.1) (3.2) 

PPM Pure Metal GmbH (Special metals segment) 

Sales 5.5 16.4 

Operating income/(loss) 

before non-recurring  items 
(1.1) (3.6) 

 

Sales and Operating income/ (loss) before non-recurring items for 

the year ended December 31, 2020 for discontinued operations 

refer to the operations carried out by Norzinco GmbH and PPM 

Pure-Metal GmbH until May 2020, i.e. the date of their 

deconsolidation following the filings for insolvency proceedings 

without the respective disposal processes being completed. 

 

1.2. Other key developments and major events 

 

1.2.1. Ongoing litigation s involving Recylex S.A.  

 

The updated document summarizing the ongoing litigation 

involving Recylex S.A. is available on the Recylex GroupӐK O=:KAL=ӆ

www.recylex.eu - Finance section - Legal proceedings schedule. 

Developments in the main ongoing proceedings during 2020 are 

presented hereinafter. 

 

1.2.1.1. Former employees of Metaleurop Nord S.A.S. 

 

a) Claims for damages for dismissal without fair cause 

(2010) 

 

In 2013, the Lens Labor Court ruled that Recylex S.A. was a co-

employer of 187 former employees and decided to add damages 

LGL9DAF? 9JGMF< Ềҕӄҏ EADDAGF LGRecylex S.A.ӐK DA9:ADALA=K MF<=J L@=

continuation plan, for which provisions were set aside in Recylex 

S.A.ӐK >AF9F;A9D KL9L=E=FLKӄRecylex S.A. appealed those decisions, 

thereby suspending their enforcement.  

 

On the other hand, the Lens Labor Court also ruled in 2013 that 

Recylex S.A. was a co-employer of six protected former 

managerial employees, but found that it did not have jurisdiction 

to examine their claims owing to the principle of the separation of 

judicial and administrative powers. Following the appeal lodged 

by these protected former employees against the first-instance 

rulings, the Douai Appeal Court upheld them in rulings on 

February 21, 2014.  

 

On January 31, 2017, overturning the 187 decisions made by the 

Lens Labor Court in 2013, the Douai Appeal Court refused to 

consider Recylex S.A. as the co-employer of the claimants, but 

nevertheless considered that Recylex S.A. had committed a fault 

that had caused harm to the former employees of Metaleurop 

Nord S.A.S.  

 

It therefore ordered Recylex S.A. to pay an amount of between 

ỀҏғӅҎҎҎ 9F< ỀғґӅҎҎҎ LG =9;@ G> L@= ҏҖҕ >GJE=J =EHDGQ==K G>

Metaleurop Nord S.A.S. to compensate them for their loss of a 

;@9F;= LG C==H L@=AJ BG:KӅ 9DGF? OAL@ ỀҒҎҎ AF ;GKLKӅ E9CAF? 9 LGL9D

HJAF;AH9D 9EGMFL G> ỀҕӅҕғҗӅҖҎҎӄ -F "=;ember 1, 2017, all the 

principal amounts and interest due pursuant to these decisions 

were paid out by Recylex S.A., which lodged an appeal against 

these decisions before the Cour de Cassation. 

 

On May 24, 2018, the Cour de Cassation:  

(i) Dismissed the appeal lodged by the former employees 

aimed at challenging the refusal by the Douai Appeal Court to 

consider Recylex S.A. as their co-employer,  

(ii) Reversed and canceled the decisions of the Douai 

Appeal Court to the extent that they had ordered Recylex S.A. 

to pay damages to the former employees for loss of the 

opportunity to remain in employment, referring these cases 

to the Amiens Court of Appeal to rule on this point.  
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Of the 187 former Metaleurop Nord S.A.S. employees, 84 

referred their case to the Amiens Court of Appeal after the Cour 

de Cassation ruling, 89 agreed to a favorable settlement based 

on the reimbursement of 50% of the sums paid by the Company 

AF ҐҎҏҕ Ӧ9 LGL9D G> 9HHJGPAE9L=DQ ỀҐ million) and 14 have neither 

appealed nor initially followed up on the settlement proposal. 

 

As of December 31, 2020, following the Cour de Cassation ruling 

of May 24, 2018, RecQD=P 1ӄ ӄ @9< J=;GN=J=< 9HHJGPAE9L=DQ ỀҐ

EADDAGF G> L@= LGL9D ỀҕӄҖ EADDAGF AF ;GEH=FK9LAGF H9A<ӄ 

 

b) Claims for damages for the prejudice of anxiety and/or 

breach of a safety obligation  

 

The total amount of claims, most of which were received between 

2013 and 2017, totals to Ề 14.4 million, for which a provision of 

Ề4.0 million was set aside in Recylex S.A.ӐK 2020 financial 

statements. 

 

¶ Claims for compensation by 97 former employees of 

Metaleurop Nord S.A.S. represented by the CGT 

 

On October 14, 2016 and October 18, 2016, without waiting for 

the final outcome of the administrative proceedings regarding 

the classification of the Noyelles-Godault site on the list of 

facilities giving rise to an entitlement to ACAATA benefits, and 

although it had been informed t@9L L@= !GFK=AD <Ӑ#L9L @9<

overturned the classification ruling of July 21, 2015 (see 

section 1.2.1.2), the Lens Labor Court decided to order Recylex 

S.A. to pay damages to 97 former employees represented by 

L@= !%2 MFAGFӅ AF 9F 9EGMFL G> :=LO==F ỀґӅҎҎҎ 9F< ỀҐҒӅҎҎҎ

=9;@Ӆ 9DGF? OAL@ ỀғҎҎ MF<=J 9JLA;D= ҕҎҎ G> L@= !ANAD .JG;=<MJ=

!G<=Ӆ J=HJ=K=FLAF? 9F 9??J=?9L= 9EGMFL G> ỀҏӅҐҏґӅғҎҎӄ

Recylex S.A. appealed these decisions, which suspended their 

enforcement. Conversely, claims from seven former non-

protected employees were rejected, but two of them 

appealed. 

 

The Douai Appeal Court overturned on June 29, 2018 the Lens 

Labor Court rulings of October 14 and 18, 2016 and found that 

the damages for the prejudice of anxiety can be granted only 

to former employees of a plant included on the list of facilities 

eligible for the early retirement allocation for asbestos 

OGJC=JK Ӧӑ ! 2 Ӓӧ 9F< L@9L 0=;QD=P 1.A. was never included 

on such list.  

 

88 former employees have appealed to the Supreme Court of 

Appeal of Douai against these decisions.  

 

On January 29, 2020, the Court of Cassation has rejected the 

appeals of the 88 former employees, thus making the Douai 

Court of AppealӐKrulings of June 29, 2018 final. 

 

¶ Compensation claims by 327 protected and unprotected 

former employees of Metaleurop Nord S.A.S. 

 

In the context of these claims: 

Á The deliberation of the Lens Labour Court (Management 

section) concerning the claims made by 37 former 

managerial employees will be delivered on 23 March 2021. 

At the last stage of these proceedings, the claims 

9EGMFL=< LG 9 LGL9D G> 9HHJGPAE9L=DQ Ềҏӄҏ EADDAGFӇ 

Á The deliberation of the Lens Labour Court (Industry 

section) concerning the claims of 290 former non-

managerial employees will be delivered on 23 April 2021. 

At the last stage of these proceedings, the claims 

amounted to a total of approximately Ề9.2 million. 

 

However, in all of these cases, the 327 former employees of 

Metaleurop Nord S.A.S. requested that Metaleurop Nord 

S.A.S. be condemned exclusively and that Recylex S.A. be 

exonerated. 

 

¶ Compensation claims by 13 other former employees of 

Metaleurop Nord S.A.S. represented by the CGT 

 

In connection with these claims, on March 30, 2018, the Lens 

labour tribunal ordered Recylex S.A. to pay each of these 

former employees between Ề4,000 and Ề20,000 in damages 

and Ề500 under Article 700 of the French Code of Civil 

Procedure, i.e. a total amount of Ề186,500 Recylex S.A. 

appealed against these decisions, which suspended their 

enforcement.  

 

On November 27, 2020, the Douai Appeal Court overturned 

the lower court's ruling against Recylex S.A. and dismissed 

the former employees' claims.  

 

¶ Claims made by 91 former employees of Metaleurop Nord 

S.A.S. who were among the 187 former employees who made 

claims for compensation for dismissal without real and 

serious cause in 2010 (see paragraph a/ above) 

 

Among the 187 claimants, 91 former employees of Metaleurop 

Nord S.A.S. had made additional claims for compensation for 

anxiety and breach of a safety obligation before the Douai 

Court of Appeal for a total amount of Ề2.7 million. 

 

On 31 January 2017, the Douai Court of Appeal decided to 

postpone ruling on these compensation claims pending the 

outcome of the administrative procedure underway 

concerning the inclusion of the Metaleurop Nord site in 

Noyelles-Godault on the list of establishments entitled to the 

early retirement benefit for asbestos workers (ACAATA).  
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In the context of these proceedings, the Douai Administrative 

Court of Appeal decided, in a judgment of 2 March 2017 that 

became final, that the registration order should be repealed, 

and a ministerial order to this effect was issued on 19 

December 2017 (see section 1.2.1.2 below).  

 

On 19 February 2021, the Douai Court of Appeal noted that 

12 former employees had withdrawn their claims and 

declared the 79 claims for compensation for anxiety-related 

harm submitted in the appeal proceedings to be time-

barred and therefore inadmissible. 

 

c) Claims for compensation for damage linked to the 

cancellation of the authorization to dismiss made by 15 

former protected employees of Metaleurop Nord S.A.S. and 

Recylex S.A.'s application for voluntary intervention against 

the cancellation of the authorizations to dismiss former 

protected employees of Metaleurop Nord S.A.S. 

 

The claims for compensation for damages related to the 

cancellation of the dismissal authorization are linked to the 

administrative procedure initiated by former protected 

employees to cancel the authorization for their dismissal granted 

by the Labour Inspectorate in the context of the judicial 

liquidation of Metaleurop Nord S.A.S. The Company, having never 

been called upon or represented in this administrative procedure, 

filed a voluntary intervention application in January 2015 before 

the Douai Administrative Court of Appeal to challenge this 

cancellation decided by the Lille Administrative Court on 2 

October 2013.  

 

On 7 February 2018 and 13 April 2018, the Conseil d'Etat decided 

to annul the judgment of the Douai Administrative Court of Appeal 

of 31 December 2015 and the judgment of the Lille Administrative 

Court of 2 October 2013, confirming the validity of the 

authorizations for the dismissal of the latter, decided in 2003. 

 

Following these decisions by the Conseil d'Etat, 15 former 

protected employees of Metaleurop Nord S.A.S. withdrew their 

action against Recylex S.A. before the Lens Labour Court to 

contest their dismissal. 

 

1.2.1.2. Application by Recylex S.A. to set aside a judgment 

adversely affecting its interests concerning the interministerial 

orders of November 5, 2013 and March 2, 2016 adding the 

Metaleurop Nord S.A.S. facility in Noyelles-Godault to the list of 

asbestos manufacturing, flocking and insulating plants entitling 

9K:=KLGK OGJC=JK LG =9JDQ J=LAJ=E=FL :=F=>ALK ɕɄ ! 2 :=F=>ALKɅɖ 

 

The aforementioned claims for damages for the prejudice of 

anxiety and/or disruption to livelihood and/or breach of a safety 

requirement are connected with the administrative proceedings 

AFALA9L=< AF ҐҎҎґ :Q !@ƱMJK <= $GF<=MJK Ӧ9KKG;A9LAGF G> >GJE=J

employees of Metaleurop Nord S.A.S.) aimed at classifying the 

Metaleurop Nord S.A.S. facility in Noyelles-Godault on the list of 

asbestos manufacturing, flocking and insulating plants giving rise 

to an entitlement for ACAATA benefits.  

 

On May 13, 2013, the Douai Administrative Appeal Court (i) 

overturned the ruling of the Lille Administrative Court of July 4, 

2012 upholding the decision made on December 23, 2009 by the 

French Labor Ministry refusing to add the Metaleurop Nord S.A.S. 

facility to the list of asbestos manufacturing, flocking and 

insulating plants, and (ii) ordered the French Ministry of Labor, 

Employment, Professional training and Social dialog to add said 

facility to the list of those giving an entitlement to ACAATA 

benefits for the period between January 1, 1962 to December 31, 

1996. An interministerial order was made on November 5, 2013 for 

that purpose. 

 

Since Recylex S.A. had never been asked to appear or represented 

in connection with this administrative procedure, it submitted an 

application to set aside a judgment adversely affecting its 

interests to the Douai Administrative Appeal court related to the 

D9LL=JӐK +9Q ҏґӅ ҐҎҏґ JMDAF? 9F< 9F 9HHDA;9LAGF LG L@= *ADD=

Administrative Court to repeal the aforementioned 

interministerial order classifying the facility.  

 

On July 21, 2015, the Douai Administrative Appeal Court 

confirmed the addition of the Metaleurop Nord S.A.S. site in 

Noyelles-Godault to the list of those eligible for the ACAATA 

allocation. However, it shortened the eligibility period from 

January 1, 1962 until December 31, 1989, rather than until 

December 31, 1996, as was previously the case. On March 2, 2016, 

an interministerial order amending the order of November 5, 2013 

was issued for that purpose, and Recylex S.A. brought 

proceedings before the Lille Administrative Court seeking the 

annulment of this new classification-related interministerial 

order. 

 

On June 27, 2016, pursuant to the proceedings brought by Recylex 

S.A.Ӆ L@= !GFK=AD <Ӑ#L9L ;9F;=D=< L@=rulings by the Douai 

Administrative Appeal Court of July 21, 2015 insofar as it related 

to Metaleurop Nord S.A.S.Ӑ KAL= AF ,GQ=DD=K-Godault being 

classified on the list of facilities giving rise to an entitlement to 

ACAATA benefits for the period from January 1, 1962 to December 

31, 1989. The matter was referred back to the Douai 

Administrative Appeal Court, with a differently constituted bench, 

which was to re-examine it and make a decision about both the 

admissibility and merits of the classification request.  

 

On March 2, 2017, the Douai Administrative Appeal Court ruled in 

Recylex S.A.ӐK >9NGJ 9F< <=;A<=< LGӆ 

Á Declare its ruling of May 13, 2013 null and void 

Á "AKEAKK L@= 9HHDA;9LAGF KM:EALL=< :Q L@= !@ƱMJK <= $GF<=MJK

association 

Á Enjoin the French Minister of Labor, employment, 

professional training and social dialog to repeal, within two 

EGFL@K G> L@= GJ<=JӐK FGLA>A;9LAGFӅ L@= GJ<=J G> ,GN=E:=J ғӅ

ҐҎҏґ HD9;AF? +=L9D=MJGH ,GJ<ӐK >9;ADALQ 9L ,GQ=DD=K-Godault 

on the list of facilities giving rise to an entitlement to ACAATA 

benefits. 

 

Since the ruling became definitive, and the application by the 

!@ƱMJK <= $GF<=MJK 9KKG;A9LAGF O9K FGL 9<EALL=< :Q L@= !GFK=AD

<Ӑ#L9LӅ 9 EAFAKL=JA9D GJ<=J J=H=9DAF? L@= ;D9KKA>A;9LAGF GJ<=JK G>

November 5, 2013 and March 2, 2016 was issued on December 19, 

2017. On February 19, 2018, a claim for annulment of this 

ministerial decree of December 19, 2017 was lodged by two 

former employees of Metaleurop Nord S.A.S., as well as a new 

request for the classification of the Noyelles-Godault site. On June 

26, 2019, the Lille Administrative Court repealed the action for 

annulment against the interministerial decree of December 19, 

2017. 
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1.2.1.3. Liquidators of Metaleurop Nord S.A.S. 

 

a) Proceedings for damages against the liquidators 

 

On March 19, 2013, Recylex S.A. start proceedings to claim around 

ỀҐҐ million in damages before the Béthune Regional Court 

against the liquidators of Metaleurop Nord S.A.S. for the loss that 

Recylex S.A. had suffered on account of the fault committed by the 

liquidators in a personal capacity in connection with the 

dismissals of the former Metaleurop Nord S.A.S. employees, 

which led to damages being paid by Recylex S.A. to over 550 

former employees of Metaleurop Nord S.A.S. As a reminder, these 

damages were paid to remedy their dismissal without fair cause 

and the absence of any efforts to find them other suitable jobs 

within the company. 

 

On September 18, 2018, the Béthune Regional Court dismissed 

Recylex S.A.ӐK ;D9AE >GJ <9E9?=K 9F< >GMF< L@9L L@= +=L9D=MJGH

Nord S.A.S.Ӑ DAIMA<9LGJKwere at fault, in a personal capacity, for 

not having fulfilled their legal duty to look for other suitable 

employment during the economic redundancy procedure in 2003 

for the former Metaleurop Nord S.A.S. employees. However, it 

found that the liquidators should be exonerated in respect of two-

thirds of the corresponding loss, insofar as the legal deadline of 

15 days imposed on the liquidators to make the redundancies had 

been deemed incompatible with their statutory duty to look for 

other suitable employment. The Court also held the liquidators 

harmless from their liability on the grounds that Recylex S.A. itself 

would have been obliged to look for other suitable employment. 

Recylex S.A. appealed the decision.  

 

On December 10, 2020, the Douai Appeal Court acknowledged 

de personal fault committed by the liquidator of Metaleurop 

Nord S.A.S. and ordered the Metaleurop Nord S.A.S. liquidators 

LG H9Q ỀҖҎҗӅґҗҔӄҕғ LGRecylex S.A. in consideration of the causal 

part of their fault in the rulings against Recylex S.A. in 

connection with the dismissals of former Metaleurop Nord 

S.A.S. employees that resulted in the award of damages to the 

latter . The liquidators and their insurers appealed this ruling to 

the Cour de Cassation. 

 

b) Claim for damages against Recylex S.A.  

 

On October 17, 2014, the liquidators of Metaleurop Nord S.A.S. 

brought an action against Recylex S.A. before the Arras 

Commercial Court seeking an order to pay a total principal 

9EGMFL G> 9JGMF< ỀҐҐ EADDAGF ӦFGL HJGNA<=< >GJ AF L@= >AF9F;A9D

statements), which corresponds to the statutory severance pay, 

H9Q AF DA=M G> FGLA;= H=JAG<Ӆ H9A< D=9N=Ӆ =EHDGQ=JKӐ H9QJGDD ;@9J?=K

and salaries paid to the former Metaleurop Nord S.A.S. employees 

by the AGS salary guarantee fund regime. 

 

On April 11, 2018, the Arras Commercial Court ruled in favor of 

Recylex S.A. It found the claim filed by the liquidators of 

Metaleurop Nord S.A.S. was inadmissible because the claim was 

time-barred from March 21, 2013 and also because their alleged 

claim arose prior to the opening of Recylex S.A.ӐK BM<A;A9D J=;GN=JQ

procedure but was not declared on the list of liabilities.  

 

On January 28, 2021, the Douai Appeal Court dismissed the 

appeal by the liquidators, upholding the first-instance ruling 

insofar as it had considered the claim for damages by the 

Metaleurop Nord S.A.S. liquidators inadmissible because time-

barred.  

 

No provision was set aside in Recylex S.A.ӐK >AF9F;A9D KL9L=E=FLK

in relation to these proceedings. 

 

1.2.1.4. European Commission fine  

 

On June 24, 2015, the Directorate General for Competition of the 

European Commission sent a statement of objections to Recylex 

S.A. and its subsidiaries purchasing used lead-acid batteries, 

following an inquiry that started in 2012 regarding anti-

competitive practices in the purchasing of automotive lead-acid 

batteries. 

 

On February 8, 2017, the European Commission decided to fine 

several European companies involved in the cartel. That included 

a >AF= G> ỀҐҔӄҕ million for Recylex S.A. and its subsidiaries that 

purchased automotive used lead-acid batteries between 2009 

and 2012. The fine included a 30% reduction applied by the 

European Commission under its 2006 Leniency Notice and was set 

aside in the Recylex S.A.ӐK >AF9F;A9D KL9L=E=FLK >GJ L@= Q=9J =F<=<

December 31, 2016. Recylex and its relevant subsidiaries decided 

to appeal against this decision. 

 

During the second quarter of 2017, after discussions involving all 

the relevant parties, the European Commission agreed in 

May 2017 to the staggered payment plan proposed by Recylex 

S.A., which includes the payment of the entire fine by Recylex S.A. 

ӦL@= %JGMHӐK H9J=FL ;GEH9FQӧ 9F< L@= <=>=JJ9DӅ GF 9 E=<AME- to 

long-term basis, of the payment of a sizable proportion of the fine. 

Under that agreement, Recylex S.A. is paying the fine (principal 

and interest) according to the timetable set out in the staggered 

payment plan. 

 

On May 23, 2019, the General Court of the European Union 

rejected the appeal lodged by Recylex S.A. and its subsidiaries 

9?9AFKL L@= #MJGH=9F !GEEAKKAGFӐK <=;AKAGF G> $=:JM9JQ ҖӅ ҐҎҏҕӄ 

 

On July 23, 2019, Recylex S.A. lodged an appeal against this 

decision before the Court of Justice of the European Union, solely 

on points of law. 

 

In July 2020, Recylex S.A. made a request to the European 

Commission to adjust the amount and payment plan to the 

Group's new economic situation following the loss of control of 

the German subgroup in May 2020, so that the payment plan 

would be compatible with Recylex S.A.'s cash generation 

capacity. In conjunction with this request, the fine payment plan 

has been temporarily suspended. 

 

1.2.1.5. Claim for damages brought by SNCF Réseau concerning 

the Estaque site  

 

On May 7, 2018, Recylex S.A. announced that SNCF Réseau, a 

public industrial and commercial institution, had filed a claim in 

the Marseille Administrative Court to have Recylex S.A. and RETIA 

SASAU jointly ordered to pay the entire amount necessary for the 

ӑ;GEHD=L= J=>MJ:AK@E=FLӒ G> L@= HM:DA;DQ GOF=< J9AD 9KKets in the 

Estaque section in Marseille.  

 

SNCF Réseau currently assesses the total cost of the works at 

ỀҕҎ million encompassing: 

Á Repair work on the entire Tunnel des Riaux and the Tunnel du 

0AG 2AFLG 9L 9 ;GKL G> Ềҏҕӄҏ EADDAGF 9F< ỀґґӄҒ million 

respectively; 
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Á The demolition and reconstruction of the Vauclair viaduct 

ӦỀҏҏӄҒ million) connecting these two tunnels on land 

belonging to SNCF, which has never housed any industrial 

installation; 

Á Replacement of the track and ballast in these tunnels and on 

L@AK NA9<M;L ӦỀҖӄҏ million). 

 

Part of the Tunnel des Riaux is located on 15 hectares of land 

currently undergoing remediation that belongs to Recylex S.A., 

and the Tunnel du Rio Tinto is located below a 33-hectare plot of 

remediated land that belongs to RETIA SASAU. 

 

As a reminder, the SNCF Miramas-DӐ#KLaque rail line, which was 

completed in 1915, is more than a century old and was built after 

the beginning of the industrial operations at the Estaque site 

overlooking it, by the company Rio Tinto from 1883 and then by 

Société des Produits Chimiques de Marseille (SPCM) between 

1890 and 1914. 

 

Previously in 2001, the SNCF had requested a survey of alleged 

damage, without any effort to establish liability, by an expert 

appointed by the Marseille Administrative Court, which failed to 

establish any link between the state of the SNCF rail infrastructure 

and the former industrial installations on the land above. 

 

Recylex S.A. is surprised by this proceeding, initiated before the 

K9E= ;GMJL EGJ= L@9F L=F Q=9JK 9>L=J L@= =PH=JLӐK J=HGJL O9K

issued. Recylex S.A., which has not set aside any provisions to 

cover the associated risks in its financial statements (see Note 38 

to the consolidated financial statements for the year ended 

December 31, 2020), intends to firmly contest this claim and to 

defend its interests in this proceeding, which, according to 

Recylex S.A., is aimed at making the last industrial operators of 

the Estaque site bear the cost of renovating an overused rail line. 

 

1.2.2. GJGMHӐK HJGB=;L=< ;9K@ HGKALAGFat December 31, 

2020 

 

1.2.2.1. Recylex S.A.ɃK ;9K@ HGKALAGF 

 

At December 31, 2020, the Recylex S.A. parent company had 

ỀҒӄҖ EADDAGF AF ;9K@ 9N9AD9:D=Ӆ ;GEH9J=< LG ỀҒӄғ million at 

December 31, 2019. 

 

The Company's cash position was marked by the following 

developments in 2020: 

Á A loss-making activity, as the volumes of batteries processed 

were not sufficient to cover the Company's fixed costs, in an 

economic context marked by a reduction in activity in the first 

half of 2020 in connection with the SARS-CoV-2 health crisis; 

Á Capital expenditures on industrial sites of apprGPAE9L=DQ ỀҎӄҗ

million; 

Á >9NGJ9:D= ;@9F?= AF OGJCAF? ;9HAL9D J=IMAJ=E=FLK ӦỪỀґӄғ

million) resulting mainly from a decrease in inventories and a 

reduction in ;DA=FLӐK receivables following the 

implementation of a prepayment system for deliveries to the 

Weser-Metall GmbH smelter since May 15, 2020. It should be 

noted that the Company held outstanding receivables of Ề5.2 

million from its German subsidiaries (mainly Weser-Metall 

GmbH) at the time they filed for insolvency proceedings. 

These receivables are written down in full in Recylex S.A.'s 

accounts; 

Á Dividends AF L@= 9EGMFL G> ỀҒmillion from Recytech S.A. 

(50%-owned); 

Á F=L H9QE=FL G> ỀҎӄҗ EADDAGF AF J=KH=;L G> >AF9F;A9D

guarantees for notifications of cross-border shipments of 

waste; 

 

Á Rehabilitation costs for former mines and discontinued sites 

of approximately Ề2.5 million. 

 

It should be noted that following the filings for insolvency 

proceedings at the level of the German subgroup entities and the 

subsequent definitive loss of control, Recylex S.A. was no longer 

able to re-invoice these entities for their share of costs incurred in 

respect of holding functions, generating a cash shortfall for 

Recylex S.A. of approximately Ề2 million, in an already tight cash 

situation. 

 

In addition, Recylex S.A. continued to carry out the 

rehabilitation works on the Estaque site in 2020 at a cost of 

Ềҏӄғ million, it being stated that Recylex S.A. secured the 

postponement of the completion date of the works until 

December 31, 2024. 

 

The total cost of the remaining works was reassessed in the 

second half of 2020 and fully HJGNAKAGF=< :Q Ềҗӄҏ million at 

December 31, 2020. Recylex S.A. will have to find external 

financing to cover the costs of the works, since the cash generated 

AF L@= %JGMHӐK F=O ;GF>A?MJ9LAGF AK FGL KM>>A;A=FL to finance these 

works.  

 

The Company has prepared cash forecasts based on the 

information available to date, including sales volumes to its 

former Weser-Metall GmbH subsidiary, now Recylex S.A.ӐK

principal and quasi-unique client, and cash outflows relating to its 

commitments to rehabilitate its former mining sites and its 

Estaque site. This forecast is based on assumptions presented in 

section 1.2.2.4, as well as in detail in Note 32.5 ӛ ӑ*AIMA<ALQ JAKCӒӅ

section 32.5.1.1 ӛ ӑCash forecastsӒ AF L@= FGL=Kto the 

consolidated financial statements at December 31, 2020.  

 

1.2.2.2. Group cash position and external financing  

 

2@= %JGMHӐK ?JGKK ;9K@ HGKALAGF ;9E= LG ỀҔӄғ million at December 

ґҏӅ ҐҎҐҎӅ <GOF ỀҐӄҔ million compared to December 31, 2019. As of 

December 31, 2020, the Group had no credit lines available, in 

contrast to December 31, 2019 when the Group had access to 

ỀҏғӄҎ million in credit lines fully drawn at the level of the German 

subgroup. 

 

;;GJ<AF?DQӅ L@= %JGMHӐK F=L ;9K@ HGKALAGF O9K ỀҔӄғ million at 

December 31, 2020, compared to a negative net cash position of 

Ềғӄҗ million at December 31, 2019. 

 

 9K=< GF L@= F=O K;GH= G> ;GFKGDA<9LAGFӅ L@= %JGMHӐK ;9K@

HGKALAGF ;9E= LG ỀҔӄғ million at December 31, 2020, up 

Ềҏӄґ EADDAGF >JGE ỀғӄҐ million at December 31, 2019. This increase 

in cash in mainly due to: 

Á A positive cash flow generated by operating activities of 

ỀҏӄҒ million >GDDGOAF? 9 K@9JH J=<M;LAGF G> ỀҔӄҗ million in the 

working capital requirement in the Lead and Plastics 

segments, which more than offset the loss incurred (EBITDA of 

-Ềғӄғ million); 

Á Dividend of ỀҒӄҎ million from Recytech S.A. (equity-accounted 

company); 
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Á A positive cash flow of Ềҏӄҗ million following the repayment of 

some of the damages paid by Recylex S.A. in connection with 

the claims for damageK >AD=< :Q +=L9D=MJGH ,GJ<ӐK >GJE=J

employees following the Cour de Cassation ruling of May 24, 

2018 ӛ K== L@= ӑ-F?GAF? DALA?9LAGFK AFNGDNAF? 0=;QD=P 1ӄ ӄ Ӓ- 

section in section 1.2.1. 

 

These aforementioned positive cash flows were used to finance 

investments (ỀҏӄҎ million), the repayment of Ềҏӄҏ million 

(including interest) in connection with the payment plan to pay 

the fine imposed by the European Commission and the 

rehabilitation of former mines and discontinued industrial sites 

for Ề2.5 million. 

 

The GroMHӐK F=L financial debt breaks down as follows: 
 
Net financial  debt  

ˌ EADDAGFK 

December 

31, 2020 

December 

31, 2019 
Change 

    
Cash 6.5 9.1 (2.5) 

Total assets 6.5 9.1 (2.5) 

Non-current financial liabilities 0.7 17.3 (16.6) 

Of which IFRS 16 lease liabilities 0.7 1.3  

Current financial liabilities 17.7 134.7 (117.0) 

Of which IFRS 16 lease liabilities 0.5 1.1  

Other non-current liabilities (1) 29.7 31.6 (1.9) 

Other current liabilities (1) 4.1 2.4 1.7     
Total liabilities  52.3 186.0 (133.7) 

Net debt  45.8 176.9 (131.2) 

(1) Liabilities related to the European Commission fine, the clawback clause and the 

rescheduled liabilities from the continuation plan. 

 

2@= %JGMHӐK F=Lfinancial <=:L LGL9D=< ỀҒғӄҖ million, down 

Ềҏґҏӄ2 million compared to its level at December 31, 2019 as a 

result of the deconsolidation of the German subgroupӄ 2@= D9LL=JӐK

K@9J= G> F=L <=:L 9L "=;=E:=J ґҏӅ ҐҎҏҗ O9K ỀҏґҎӄғ million. 

 

2@= %JGMHӐK F=Lfinancial debt at December 31, 2020 breaks down 

as follows: 

Á ỀҏҔ million loan obtained in 2014 from Glencore 

International AG. As a result of the filings for insolvency 

proceedings at the level of the German subgroup entities, 

this loan became due at any time, which explains the 

classification of this debt as "current" at December 31, 2020, 

whereas it was presented as "non-current" at December 31, 

2019; 

Á The debt in respect of the European Commission's fine of 

ỀҐҒӄғ million. This debt is subject to a payment plan which 

provides in particular for the payment of the fine by Recylex 

S.A. Ӧ%JGMHӐK H9J=FL ;GEH9FQӧ 9F< the deferral of a 

significant amount over the medium to long term (see Note 

18.2 to the 2020 consolidated financial statements). In 

September 2020, the Company temporarily suspended the 

payment of the fine imposed by the European Commission 

under the payment plan agreed in 2017 and has entered into 

discussions with the European Commission regarding the 

payment of this fine. The outstanding instalments (due 

between September and December 2020) amount to 

ỀҎӄғ million; 

Á 2@= ỀҒӄҏ million clawback clause (see Note 18.1 to the 2020 

consolidated financial statements 2020). The amounts 

payable under the clawback clause 9EGMFL LG ỀҐӄҕ million. 

The main creditor is Glencore International AG for 

ỀҐӄҔ million. Recylex S.A. has secured a temporary waiver 

from Glencore International AG of its right to request the 

payment of this debt. 

The terms of this temporary waiver are described in Note 13 

"Interest-bearing borrowings" and Note 32.5.1.2 "Financial 

liabilities - Recylex S.A." to the 2020 Consolidated financial 

statements; 

Á 2@= Ềғӄҏ million rescheduled debt to Glencore International 

AG under Recylex S.A.ӐK ;GFLAFM9LAGF HD9F Ӧmaturing in 

2026).  

 

1.2.2.3. Analysis of the debt situation 

 

The Group's debt, excluding IFRS 16 lease debt, as of December 

31, 2020 is as follows:  

 
 Liabilities  Change Liabilities  Maturity  

ˌ EADDAGFK 31/12/2019 2020 31/12/2020 date 

      

Original continuation plan  2.8 (2.8) - (1) 

Glencore International AG 5.1 - 5.1 2026 

Clawback clause  4.1 - 4.1  

0=;QD=P 1ӄ ӄӐK LGL9D J=K;@=<MD=<

debts/liabilities  
12.0 (2.8) 9.2  

Borrowing arranged  16.0 1.2 17.2 
2022 

(2) 

Total financial debts/liabilities - 

Recylex S.A 
28.0 (1.6) 26.4  

European Commission fine  24.9 (0.2) 24.7  

Intragroup financial 

debts/ liabilities  
(2.8) 2.8 - (1) 

Total consolidated financial debt  50.1 1.0 51.1  

 o/w current 2.4 18.9 21.3  

o/w non-current 47.7 (17.9) 29.8  

(1) In the context of Recylex GmbH's insolvency proceedings, the debt of 2̩.8 million 

owed to Recylex GmbH was offset against the 5̩.0 million receivable held by Recylex 

S.A. in respect of a loan to Recylex GmbH. The resulting net amount of the receivable 

has been fully impaired in Recylex S.A.'s accounts. 

(2) As part of the plan to spread the European Commission fine, the repayment date for 

this loan was extended to 2024. The placement of the German sub-group entities in 

insolvency proceedings made this loan payable at any time. Recylex S.A. has requested 

and obtained from Glencore International AG a waiver of their right to demand that this 

loan be paid off by January 31, 2022, provided that Recylex S.A. complies with the 

conditions precedent included in this waiver (see paragraph 1.2.2.2 above), The 

outstanding interest due at December 31, 2020 amounted to ̩ 1.2 million. 
 

At December 31, 2020, Recylex S.A.'s total financial debt 

amounted to Ề51.1 million and represented 138% of the Group's 

total assets.  

 

Current financial debt breaks down as follows: 

 
Current financial debt  

m̩illions 

December31, 

2020 

December31,

2019 
Change 

    
Loan from Glencore 

international AG 
17.2 - 17.2 

Of which unpaid interest 1.2   

European Commission fine   1.4 0.7 0.7 

Debt resulting from the 

financial recovery clause 
2.7 1.7 1.0 

    
Total liabilit ies 21.3 2.4 18.9 

 

As future debt maturities (see Note 35 to the 2020 Consolidated 

financial statements) are no longer compatible with the Group's 

future cash generation in its new configuration, Recylex S.A. 

initiated discussions with its creditors - namely Glencore 

International AG and the European Commission - in 2020 in order 

to adapt the amount and maturity of the debts to the Group's cash 

generation capacity in its new configuration. These discussions 

were still in progress at the date of the consolidated financial 

statements. Recylex S.A.'s ability to continue as a going concern 

will depend, among other things, on the outcome of these 

discussions (see Note 2 section "Going concern" and Note 32.5 

"Liquidity risk").  
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In addition to financial liabilities, Recylex S.A. has environmental 

liabilities relating to the rehabilitation of the former mines and the 

discontinued Estaque site, for which provisions have been set 

aside in the amount of Ề13.4 million at December 31, 2020 (see 

,GL= ґҖ LG L@= ҐҎҐҎ !GFKGDA<9L=< >AF9F;A9D KL9L=E=FLKӧӅ OAL@ Ềҗӄҏ

million of this works mainly concerning the Estaque site. 

 

Recylex S.A. has obtained from the competent authorities a 

temporary suspensions of the postponement the completion 

date of the works to December 31, 2024. 

 

As the projected costs schedule for the rehabilitation of the 

Estaque site, based on current obligations and the best estimates 

available at the balance sheet date, is difficult to reconcile with 

the Group's future cash flow generation in its new configuration, 

Recylex S.A. will almost certainly have to find external financing 

to fund these works or sell the site in its current state. 

 

1.2.2.4. Assessment of liquidity risk 

 

Debt maturities  

 

The filings for insolvency proceedings of the German subgroup 

entities has made the loan from Glencore International due at any 

time as it has been linked to the financing of the German subgroup 

since 2016. On 18 May 2020, the Group obtained from Glencore 

International AG a first conditional waiver until 31 October 2020 

of its right to declare the loan immediately due. This waiver of 

rights was subsequently extended to February 19, 2021. At the 

balance sheet date, Recylex S.A. was granted a new temporary 

and conditional waiver of Glencore International AG's right to 

declare the loan immediately due and payable until 31 January 

2022 at the latest. The termination date of this suspension of 

rights may, however, be shortened by Glencore International AG 

if Recylex S.A. does not meet the conditions precedent to the 

suspension of rights being granted, namely the continued supply 

of Weser-Metall GmbH with secondary materials by Recylex S.A. 

or the successful continuation of the restructuring process of 

Recylex S.A.'s financial and non-financial debt. This explains the 

;D9KKA>A;9LAGF G> L@AK <=:LӅ >GJ 9 LGL9D 9EGMFL G> ỀҏҕӄҐ EADDAGF

including interest, as a "current liability" at December 31, 2020, 

whereas it was presented as a "non-current liability" at December 

31, 2019. 

 

It should be noted that Weser-Metall GmbH is itself subject to 

insolvency proceedings and its assets are being sold by the 

German insolvency administration. According to press reports in 

Germany, Glencore International AG is a potential buyer and has 

entered into discussions with the German insolvency 

administration1. Having lost all control over the German entities 

because of the insolvency of the German subgroup entities, 

Recylex S.A. is following these developments as a third party. At 

the balance sheet date, Recylex S.A. had no commercial contracts 

guaranteeing the volumes of secondary materials to be 

purchased by Weser-Metall GmbH. 

 

As the future maturities of the financial debt are no longer 

consistent with the Group's future cash generation in its new 

configuration, Recylex S.A. has entered into discussions with its 

creditors, namely Glencore International AG and the European 

                                                           
1 https://www.nord24.de/wesermarsch/Nordenhamer-Blei-und-Zinkhuette-wieder-unter-einem-Dach-54133.html (Lead and Zinc smelter under a common roof 

again). 

Commission, in order to adapt the amount and the repayment 

schedule of the debt to the Group's cash generation capacity.  

 

In this context, the Group is studying the feasibility of the disposal 

of certain assets and/or activities in order to facilitate a debt 

restructuring while allowing the remaining operations to 

continue. 

 

A possible abridgement or non-extension beyond 31 January 2022 

by Glencore International AG of its waiver and its rights to declare 

the above-mentioned loan payable would, in the absence of a 

restructuring of this debt, result in the loan becoming due and 

payable. On the basis of cash flow forecasts known to date, this 

situation would lead to a shortfall in available assets compared to 

liabilities due, and Recylex S.A. would then find itself in a position 

to declare its suspension of payments. 

 

Recylex S.A. temporarily suspended payment of the fine imposed 

by the European Commission in September 2020 in accordance 

with the payment plan agreed in 2017, and has entered into 

discussions with the European Commission regarding payment of 

this fine. Outstanding payments amount to Ề0.5 million (due from 

September to December 2020) plus accrued interest of Ề0.3 

million, for a total due on December 31, 2020 of Ề0.8 million. 

Total payments (including interest) of the European 

Commission's fine for 2021 amount to Ề1.7 million. 

 

The amounts due under the clawback clause amount to Ề2.7 

million. The main creditor is Glencore International AG for an 

amount of Ề2.5 million. Recylex S.A. has obtained a waiver from 

Glencore International AG of its right to demand the payment of 

this debt on the same terms as the waiver of its right to declare 

the loan of Ề16.0 million immediately payable (see above). 

 

The accumulation of debts arising from the clawback clause and 

debts arising from the non-payment of instalments relating to the 

settlement of the debt to the European Commission may - if their 

payment is not deferred by these creditors or in the absence of 

restructuring of these debts - depending on the level of cash 

available at that time- also lead to a shortfall of available assets in 

relation to the liabilities due.  

 

Short- and medium-term financial outlook and going concern 

risks 

 

Recylex S.A. has drawn up a new short- and medium-term 

financial outlook to take account of the known impacts of the 

insolvency proceedings at the German entities level and the new 

scope of its activities. This new outlook is based on the following 

assumptions: 

Á The continued operation of Weser-Metall GmbH and the 

continued supply of secondary materials to Weser-Metall 

GmbH's smelter by Recylex S.A. Weser-Metall GmbH is now a 

company outside the Recylex Group and is subject to 

insolvency proceedings; 

Á Recylex S.A.'s ability to find new outlets for its products in 

order to reduce its dependence on Weser-Metall GmbH, which 

is now its principal and quasi-unique client; 

Á The extension beyond January 31, 2022 of the maturity date 

G> L@= ỀҏҔ EADDAGF DG9F ?J9FL=< AF ҐҎҏҒ :Q %D=F;GJ=

International AG; 
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Á The suspension of the payment of the financial interest 

related to the Ề16 million loan granted by Glencore 

International AG for at least the next twelve months (for an 

amount of Ề1.2 million euros), as well as the adaptation of the 

amount, the terms of repayment and the medium-term 

interest; 

Á The temporary suspension of the payment plan for the fine to 

the European Commission and adjustment of the payment 

schedule to ensure that it is compatible with Recylex S.A.'s 

capacity to generate cash. In this respect, a request was made 

to the European Commission in July 2020 to adjust the 

amount and payment plan to the Group's new economic 

situation; 

Á The adaptation of the annual rehabilitation costs for the 

former mines and the discontinued Estaque site, so that costs 

are compatible with Recylex S.A.'s cash-generating capacity, 

it being specified that Recylex S.A. will most likely have to find 

external financing for the works on the Estaque site or sell the 

site in its current state to meet its current obligations. The 

rehabilitation schedule defined by the additional prefectoral 

order of January 15, 2021 is set for December 31, 2024, for a 

total cost of around Ề9 million. 

 

In addition to the risk that the assumptions described above may 

not be met, Recylex S.A.'s cash flow forecasts may be impacted in 

this new environment by the following factors: 

Á The forecast volumes of secondary raw materials from Weser-

Metall GmbH (now a third-party customer), which is currently 

Recylex S.A.'s principal and quasi-unique client; 

Á Changes in the commercial conditions of secondary materials 

(processing charges); 

Á !@9F?=K AF D=9< 9F< RAF; HJA;=K 9F< AF L@= ỀӬ31" =P;@9F?=

rate, as Recylex S.A.'s business is highly sensitive to changes 

in these parameters; 

Á Changes in the volumes and prices of used lead-acid batteries, 

as the sales margin and cash flow generated by Recylex S.A.'s 

business are highly dependent on these parameters; 

Á Financial income, in particular dividends received from 

Recytech S.A. (an equity-accounted company), whose results 

are highly sensitive to the level of the zinc price and the 

volumes processed; 

Á Additional costs related to the rehabilitation commitments 

for the discontinued Estaque site and former mining sites; 

Á Possible proceeds from the disposal of non-operating assets; 

Á The effects of a restructuring of Recylex S.A.'s financial and 

non-financial debt; 

Á Changes in the Ongoing litigations pending against Recylex 

S.A. and contingent liabilities (see section 1.2.1 above); 

Á Changes in the recycled polypropylene market and their 

impact on the business of the subsidiary C2P S.A.S., Recylex 

S.A.'s sole outlet for the sale of polypropylene waste from 

battery recycling. The C2P S.A.S. subsidiary, located at 

Recylex S.A.'s recycling site in Villefranche-sur-Saône, shares 

the same infrastructure as Recylex S.A., thereby generating 

economies of scale in costs. The interdependence of the two 

companies is a factor to be taken into account when assessing 

the financial risks of the two companies. 

 

Recylex S.A.'s financial stability is based on these assumptions, 

and failure to achieve one or more of the assumptions described 

above could result in additional short-term financing 

requirements. 

The Company would then have to find new sources of financing in 

order to maintain its cash balance and meet its current liabilities. 

Otherwise, Recylex S.A. could find itself in a situation where it has 

to declare its suspension of payments. 

 

It should be noted that Recylex S.A.'s ability to continue as a going 

concern in the medium term will depend to a large extent on its 

ability to find new outlets for its products in the event that Weser-

Metall GmbH reduces its demand for secondary materials. 

 

Note 2 to the 2020 consolidated financial statements describes 

the conditions under which the going concern principle has been 

applied in the preparation of the consolidated financial 

statements at December 31, 2020. 

 

1.3. Group results  

 

Pursuant to EC Regulation no. 1126/2008 adopted on November 

3, 2008, the Recylex Group has prepared its consolidated financial 

statements for the year ended December 31, 2020 in accordance 

with the International Financial Reporting Standards (IFRS) as 

adopted for use in the European Union. 

 

5AL@ L@= %=JE9F 'FKGDN=F;Q !GMJLӐK <=;AKAGF ;GF>AJEAF? L@=

filings for insolvency proceedings at the level of the German 

subgroup entities, the Group lost control over all the German 

subgroup =FLALA=Kӄ $GDDGOAF? L@= !GMJLӐK <=;AKAGFKӅ 9DD HGOers 

were transferred entirely to the Managing Directors of the German 

entities and the court-appointed insolvency administrator. Since 

the criteria for consolidation laid down in IFRS 10 were no longer 

met, Recylex S.A. deconsolidated all the German entities subject 

to insolvency proceedings effective May 14, 2020. 

 

As a result of these events, the consolidated income statement for 

the year ended December 31, 2020 reflects the activities of 

companies in the German subgroup only for a four-month period, 

rather than for twelve months as for the year to December 31, 

2019, making it difficult to compare one period with another. 

 

In order to improve the readability of the consolidated financial 

statements for the year ended in December 31, 2020, the Group 

presents certain aggregates of the consolidated income 

statement for the year ended December 31, 2020 based on the 

new scope of consolidation as specified in paragraph 1.1 of this 

report (i.e., adjusted to exclude the German subgroup entities, 

which were deconsolidated in the first half of 2020). 

 

Comments on trends in results between 2019 and 2020 thus refers 

LG L@AK ӑ,=O K;GH= of consolidationӒӄ 

 

!GFKGDA<9L=< K9D=K ;9E= LG Ềҏҏґӄҗ million in 2020, of which 

ỀҕҎӄҗ million were generated by the companies of the German 

subgroup during the first four months of 2020. 

 

Consolidated sales generated under the new scope of 

consolidation LGL9D=< ỀғҖӄҏ million in 2020, compared to 

ỀҕҐӄҖ million in 2019. This decline reflects the weaker 

performance of the Lead segment, as a result of the slowdown in 

the volumes of secondary materials processed by the two 

recycling plants in France and of lower lead prices, as well as a 

KL==H J=<M;LAGF AF L@= .D9KLA;K K=?E=FLӐK K9D=K in an economic 

context marked by the effects of the SARS-CoV-2 pandemic. 
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The consolidated operating loss before non-recurring items came 

LG ỀҐғӄҔ million, including a loss of Ềҏґӄғ million for the German 

subgroup entities in the first four months of 2020. 

 

The operating loss before non-recurring items recorded under the 

new scope of consolidation LGL9D=< ỀҏҐӄҏ million in 2020, 

;GEH9J=< LG 9 DGKK G> ỀҐӄҒ million in 2019.  

 

The major decline in the operating income/ (loss) before non-

recurring items was due in particular to: 

Á A deterioration of the financial performance of the Lead 

segment in a context of insufficient volumes produced and 

unfavorable market conditions leading to a decrease in the 

EBITDA of the segment of -ỀґӄҒ EADDAGFӇ 

Á T@= ỀғӄҐ million impairment of trade receivables of the 

German subgroup entities;  

Á The heavier burden of the structural costs from the holding 

activities, since they are no longer shared with the German 

=FLALA=K ӦF=?9LAN= AEH9;L G> Ềҏӄҕ million); 

Á These negative effects were slightly offset by an improvement 

in the operating income before non-recurring items for the 

Plastics segment (+0.5 million euros). 

 

Income from equity affiliates (50% shareholding in Recytech S.A.) 

was -ỀґӄҖ million lower than in 2019 given the steep fall in zinc 

prices during 2020. 

 

2@= %JGMHӐK F=L AF;GE= O9K K=N=J=DQaffected by a technical effect 

linked to the deconsolidation of the German subgroup entities 

(Notes 25 and 37 to the 2020 Consolidated financial statements), 

which shows a deconsolidation result G> ỀҏғҗӄҒ million 

recognized in Other Operating Income/ (Expense). This 

deconsolidation gain, which does not correspond to any cash 

inflow, reflects the negative consolidated contribution of the 

German subgroup entities LG L@= %JGMHӐK F=L =IMALQ 9JAKAF? >JGE

the losses it accumulated and previously recognized asset write-

downs. 

 

Note 37 to the consolidated financial statements for the year 

ended December 31, 2020 presents the impacts of the 

deconsolidation of the German subgroup entities over the period. 

 

The Group comments below on the main aggregates of the 

consolidated balance sheet at December 31, 2020: 

 

¶ Net property, plant and equipment: reduction of 

ỀҐҒӄҏ million  

 

The decline in property, plant and equipment between 2019 and 

2020 is linked to the deconsolidation of the companies of the 

German subgroup during the first half of 2020 (see Note 1 ӛ 

ӑ.J=K=FL9LAGF G> L@= :MKAF=KK 9F<key =N=FLKӒ 9F< ,GL= ґҕ ӛ ӑ*AKL

of consolidated entities and changes in the scope of 

;GFKGDA<9LAGFӒ LG L@= ;GFKGDA<9L=< >AF9F;A9D KL9L=E=FLK >GJ L@=

year ended December 31, 2020).  

 

The net carrying amount of the property, plant and equipment in 

the German subgroupӐK =FLALA=K 9L "=;=E:=J ґҏӅ Ґ019 was 

ỀҐґӄҗ EADDAGF ӦỀґҏҗӄҔ million gross, and -ỀҐҗғӄҕ million in 

accumulated depreciation and impairment losses). 

 

The net value of property, plant and equipment in the balance 

sheet amounted to Ề5.8 million euro, mainly relating to the assets 

of the used lead-acid battery recycling sites. Property, plant and 

equipment relating to the Plastics segment have a net value of 

zero, given the impairment losses previously recognized on these 

assets.  

 

Capital expenditure for the year 2020 amounts to Ề1.0 million 

(new scope). 

 

¶ 'FN=FLGJA=Kӆ J=<M;LAGF G> ỀҏҕӄҔ million  

 

The decline in inventories chiefly resulted from deconsolidation 

of the German subgroupӅ L@= AEH9;L G> O@A;@ O9K ỀҏғӄҐ million, 

reflecting the portion of net inventories accounted for by 

inventories held by the entities in the German subgroup at 

December 31, 2019. 

 

The inventories held by Recylex S.A.ӐK 3*  J=;Q;DAF? 9;LANALA=K

<JGHH=< :Q ỀҏӄҖ million between 2019 and 2020. The main factor 

was the reduced availability and thus inventories of batteries for 

collection in late 2020. 

 

Inventories held by the polypropylene recycling segment also fell 

:Q ỀҎӄҔ million amid stretched market conditions. 

 

¶ 2J9<= J=;=AN9:D=Kӆ J=<M;LAGF G> ỀҏҐӄҐ million  

 

2@= ỀҏҐӄҐ million reduction in trade receivables between 2019 

and 2020 is attributable to deconsolidation of the German 

subgroup, which contributed with ỀҏҐӄґ million to the balance of 

trade receivables at December 31, 2019. 

 

Other than the adjustment required in respect of the German 

subgroup, trade receivables remained broadly stable at 

ỀҐӄғ EADDAGF :=LO==F ҐҎҏҗ 9F< ҐҎҐҎ ӦỀҎӄҐ million increase). 

 

After the entities in the German subgroup filed for insolvency 

proceedings, the Group introduced a prepayment system for its 

former Weser-Metall GmbH smelter, Recylex S.A.ӐK E9AF ;MKLGE=J

for the secondary materials (paste and metallics) resulting from 

the recycling of ULAB. 

 

¶ Cash and cash equivalents (before deduction of short-term 

borrowings shown under current borrowings): reduction 

G> ỀҐӄғ EADDAGF 

 

The evolution in th= %JGMHӐK ;9K@ HGKALAGF 9J= HJ=K=FL=< AF

section 1.2.2.2. 

 

¶ #IMALQӆ ỀҏҐҖӄҕ EADDAGF AF;J=9K= 

 

Consolidated equity stood at -ỀҒҎӄҎ million at December 31, 2010, 

compared to -ỀҏҔҖӄҕ million at December 31, 2019. This increase 

in equity is mainly due to a positive net result of Ề126.8 million, 

which in turn includes the impact of the deconsolidation of the 

German subgroup entities, leading to a deconsolidation gain of 

ỀҏғҗӄҒ million.  
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This gain includes the consolidated contribution from the German 

subgroup, which was largely negative at the end of the previous 

financial year (December 31, 2019) due to the operating losses, 

debt burden and the asset write-downs recognized by each CGU, 

especially the Lead segment and the Weser-Metal GmbH CGU.  

 

In addition, the deconsolidation of the entities of the German 

subgroup resulted in the reclassification as assets of the Recylex 

S.A.ӐK K@9J=K @=D< AF L@= %=JE9Fsubgroup, together with loans 

and trade receivables, which had been written off in full in the 

consolidated financial statements at December 31, 2020. 

 

¶ Interest -bearing loan (current and non-current): 

J=<M;LAGF G> ỀҏґҐӄҒ EADDAGF 

 

The reduction in interest-bearing loan was mainly due to the 

deconsolidation of the entities of the German subgroup in the first 

half of 2020. The bank and financial debt of Ề133.4 million in 

liabilities at December 31, 2019 was removed from the 

consolidated balance sheet. 

 

The borrowings due in less than one year at December 31, 2020 

9EGMFL LG ỀҏҕӄҐ million and mainly consist of: 

Á 2@= ỀҏҔ million loan granted by Glencore International AG 

in 2014 to Recylex S.A.; 

Á 2@= ỀҏӄҐ million in capitalized interest accrued on this loan. 

 

2@= ỀҏҔӄҎ million initial maturity date for the loan granted by 

Glencore International AG in 2014 was scheduled for 2024. 

However, as a result of the filings for insolvency proceedings at 

the level of the German subgroup entities, Glencore International 

AG may request repayment of this loan at any time. At the date of 

the financial statements, the Group has been conditionally 

waived by Glencore International AG of its right to demand the 

immediate payment of this loan (see paragraph 1.2.2.2 above).  

 

The Group's net financial debt is presented in paragraph 1.2.2.2 

above. 

 

¶ Provisions (current and non-current): reduction o > Ề4.8 

million  
 

Current and non-;MJJ=FL HJGNAKAGFK ;9E= LG Ề17.6 million at 

December 31, 2020. They declined chiefly as a result of: 

Á The removal from the consolidated balance sheet of 

provisions relating to the entities of the German subgroup 

that were deconsolidated in 2020, for a total of Ề9.3 million 

relating to environmental liabilities; 

Á The Ề5.3 million increase in provisions for the remediation 

works of former mines and former industrial sites; 

Á T@= MK= G> ỀҎӄҗ million in environmental provisions for the 

rehabilitation of former mines and discontinued industrial 

sites. 

 

The change in provisions during 2020 is presented in detail in Note 

14 to the consolidated financial statements for the year ended 

December 31, 2020. 

¶ Provisions for pension and post-employment  obligations 

(current and non-;MJJ=FLӧӆ J=<M;LAGF G> ỀґҒӄҕ EADDAGF 
 

The decrease is due to the removal from the scope of 

consolidation of the pension and post-employment benefit 

obligations of German subgroup entities from the date of their 

deconsolidation. In its configuration at December 31, 2020, the 

%JGMH @9< ỀҎӄғ million in provisions for pension and post-

employment obligations. 

 

1.4. Key events since the end of the financial year 

 

Key events that have occurred since the end of the fiscal year are 

described in section 1.4 of this report and in Note 39 of the notes 

to the 2020 Consolidated financial statements. 

 

¶ Subsequent events taken into account that have led to 

adjustments to the financial statements are as follows:  

None. 

 

¶ Subsequent events taken into account that hav e resulted 

in a specifi mention in the notes to the financial startements 

are as follows:  

 

Recylex S.A. activity  - battery recycling  activity  

 

The average lead price at the end of March ҐҎҐҏ O9K ỀҏӅ676/t, up 

>JGE ỀҏӅғҗғ/t in the last quarter of 2020. 

 

Demand for secondary materials from Weser-Metall GmbH (now 

Recylex S.A.'s principal and quasi-unique client - see Notes 1 and 

32) remains strong in the first quarter of 2021.  

 

Recylex S.A. thus recycled around 22,300 tons of used batteries, in 

increase compared to the same period in 2020. 

 

The EBITDA of the activity at the end of March was a profit of Ề0.8 

million. 

 

C2P S.A.S. - polypropylene recycling activity  

 

After a sharp slowdown in activity in the first half of 2020, 

particularly affected by the automotive sector which was 

weakened by the effects of the SARS-CoV-2 pandemic, demand in 

the first months of the year showed positive signs.  

 

C2P S.A.S. was able to sell 2,880 tons of recycled polypropylene, 

generating sales of ỀҐ.8 million at the end of March 2021. The 

activity resulted in a positive EBITDA at the end of March 2021 and 

the cash position remains globally stable at Ề1.5 million. 

 

0=;QD=P 1ӄ ӄӐK ;ash position 

 

As the result of the activity was insufficient to absorb the 

company's fixed and environmental costs (see Note 38), the 

Company financed itself mainly by reducing its working capital 

requirement and by interim dividends from its stake in Recytech 

during the first three months of 2021.  
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Cash and cash equivalents amounted to Ề8.3 million at March 31, 

2021.  

 

The Company's forecasts show that the cash position will decline 

sharply by the end of the first half of 2021 due to insufficient cash 

generated by the battery recycling business. 

 

In addition, given current trading conditions, zinc price levels and 

the availability of zinc dust for recycling, Recylex S.A. anticipates 

a significant reduction in the dividends receivable from Recytech 

S.A. in 2021 in respect of the 2020 financial year. 

 

Environment  

 

The request to postpone the completion date for the 

rehabilitation of the Estaque site to December 31, 2024 was 

accepted by the competent authorities and resulted in the 

issuance of an additional prefectoral order dated January 15, 

2021.  

 

Rehabilitation works at the Estaque site remain suspended, with 

only environmental monitoring and site security operations 

continuing. The company has also initiated a process to find a 

buyer for the site ӑ9K AKӒ, given the impossibility of financing the 

work with its own funds as described above. 

 

Outlook  

 

At the date of closing of the consolidated accounts, Recylex S.A. is 

actively working with its advisors on restructuring the Company's 

financial and non-financial debt and is studying the feasibility of 

the disposal of certain assets and/or activities in order to facilitate 

a debt restructuring while allowing the remaining operations to 

continue. 

 

The financial outlook (which structural assumptions and 

9KKG;A9L=< JAKCK 9J= <=L9AD=< AF K=;LAGF ҏӄҐӄҐӄҒ ӑAssessment of 

lAIMA<ALQ JAKCӒӧ is based on a favorable outcome to the discussions 

initiated with Recylex S.A.'s creditors regarding the adjustment of 

the amount and maturity of existing debts to the Group's future 

cash generation capacity.  

 

These discussions are currently in progress at the date of 

approbation of Recylex S.A.'s consolidated financial statements 

by the Board of Directors. As the outcome of these discussions is 

uncertain, this situation gives rise to significant uncertainty as to 

the company's ability to continue as a going concern. 

 

No further events likely to have a material effect on the Group's 

operations or its economic and financial situation have occurred 

between the close of the 2020 financial year and the date of this 

Report. 

 

1.5. Foreseeable developments and future prospects  

 

¶ Tr=F<K AF E=L9D HJA;=K 9F< L@= ˌɛˉ =P;@9F?= J9L= 

 

According to analyst forecasts, the lead market should be in 

surplus in 2021, but at a lower level than in 2020. This surplus 

situation is expected to persist over the next few years, although 

it is expected to diminish somewhat, leading to an overall 

balanced market.

 Analysts expect this market situation, aided by the absence of 

significant inventories, to support the price of lead (in $/tonne) or 

at least limit the risk of a downturn. 

 

The evolution of the ỀӬẼ =P;@9F?= J9L=will also be a key element 

in the Group's economic context, given its sensitivity to changes 

in the price of metals, quoted in Dollars on the London Metal 

Exchange, while the Group's supplies and sales are mainly in the 

Euro zone. 

 

¶ Lead segment 

 

The economic effects of the SARS-CoV-2 pandemic are the main 

challenges for the global lead market in the medium term, in a 

context of a health crisis that will continue in 2021. 

 

The sudden economic and social downturn caused by the Covid-

19 crisis has affected the lead industry, even though it has been 

remarkably resilient since the beginning of the pandemic. Despite 

the unprecedented impact on the global economy since the 

beginning of 2020, global lead demand is only -3.4% lower in 2020 

when compared to the previous year (source : Wood Mackenzie). 

 

For 2021, analysts expect some rebound in lead consumption to a 

level comparable to that of 2019. 

 

According to specialized analysts, demand for lead is expected to 

grow in the medium term, mainly driven by the automotive sector 

in China and India, and to a lesser extent in South East Asia. 

 

With the filings for insolvency proceedings at the level of the 

German subgroup entities, the outlook for the Lead segment is 

closely linked to the activity of Recylex S.A.'s two used lead-acid 

battery recycling plants located at Villefranche-sur-Saône and 

Escaudoeuvres. 

 

The prospects for the processing of used lead-acid batteries - now 

the Group's core business - will depend to a large extent on the 

continued operation of Weser-Metall GmbH and the continued 

supply of secondary materials to the Weser-Metall GmbH smelter 

by Recylex S.A. Weser-Metall GmbH, which has been Recylex S.A.'s 

principal and quasi-unique client to date, is now a company 

outside the Recylex Group and is currently subject of insolvency 

proceedings involving the sale of its assets by the German 

insolvency authorities. For the record, Recylex S.A. generated 95% 

of its sales from this smelter in 2020 and 97% in 2019. 

 

While the aim remains to remain a key supplier to Weser-Metall 

GmbH in the future, subject to the development of the sale 

process and the latter's future business model, Recylex S.A. is 

actively pursuing its search for other commercial outlets for its 

recycled products. In this context, Recylex S.A. is considering 

changes to its industrial process in order to meet the qualities 

required by potential new customers by improving the specificity 

of the materials produced, which is currently a major obstacle to 

diversification. 

 

Based on the most recent estimates, Recylex S.A. expects to 

recycle 85,000 tonnes of used lead-acid batteries in 2021, an 

increase of 39% over the previous two years. 
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¶ Plastics segment 

 

The year 2020 was marked by the pandemic crisis, the effects of 

which were felt as early as March 2020 with the shutdown of 

automobile manufacturing plants, the sector that represents the 

main outlet for C2P S.A.S. products. 

 

In this context, the company's objective was to ensure continuity 

of the operations under the best possible safety conditions for 

employees and to take measures to preserve cash flow. 

 

The measures implemented by C2P S.A.S. enabled it to provide 

quality customer service throughout the period. 

 

Business activity returned to normal levels as of September 2020, 

which allowed the year to end more in line with expectations. 

 

In addition, since the end of 2020, C2P S.A.S. has benefited from 

the aid measures set up by ADEME for recyclers of recycled raw 

materials. 

 

The beginning of 2021 was marked by a sharp increase in virgin 

polypropylene prices due to various factors impacting the global 

availability of these raw materials. This context is favorable to the 

recycled plastics industry, which is regaining economic 

competitiveness after being under pressure throughout 2020. 

 

As of February 2021, signs of shortages of many additives will put 

the entire plastics industry at risk of disruption. 

 

C2P S.A.S. is pursuing its strategy of positioning its products in the 

technical segment of recycled polypropylene (rPP). 

 

1.6. Research and Development (R&D) 

 

In 2020, Recylex S.A. launched some projects to improve the 

quality of its products and diversify its customer base. 

 

1.7. Description and management of the main risks and 

uncertainties facing the Group 

 

The Group has reviewed the risks that could have a material 

adverse effect on its business, financial condition or results of 

operations and, based on the information available to it, the 

Group believes that there are no material risks other than those 

set out below and in Notes 32 to the Consolidated financial 

statements at December 31, 2020. 

 

1.7.1. Operational risks 

 

The Group's production sites are exposed to potential risks 

related to business interruptions due to production incidents 

and/or accidents, such as power failures or malfunctions of 

essential equipment. Operating and maintenance procedures 

have been put in place by each Group company to prevent such 

risks. 

 

In this respect, the Group's business is currently highly organized 

around its used lead-acid battery processing activity at its two 

sites in Villefranche-sur-Saône and Escaudoeuvres. In a context of 

tight cash flow and limited financial capacity, any technical 

difficulties that, depending on their extent and duration, would 

lead to a temporary shutdown or significant reduction in the 

production of secondary materials, would affect the results of the 

Lead segment and the cash flow of Recylex S.A. and, 

consequently, the Group as a whole, given the significant 

contribution of this business to the Group.  

 

In addition, the outlets for the secondary materials produced by 

the Group's core business of processing used lead-acid batteries 

are based on a quasi-single client, the Weser-Metall GmbH lead 

smelter, which is now an external customer. In this situation of 

customer dependence, any event that would lead this quasi-

unique client to significantly reduce its supply of secondary 

materials would directly affect the production levels of the 

Group's lead battery processing sites and ultimately impact the 

results of the Lead segment and the cash flow of Recylex S.A. and 

therefore the Group as a whole. 

 

Lastly, technological, legislative and regulatory changes, 

particularly in the area of import and export controls and the 

transportation of hazardous waste, could pose a risk to the 

Group's supplies and outlets. In addition, changes in market and 

trading conditions in the lead, zinc, steel and plastics sectors may 

also impact the Group's business segments.  

 

With the loss of control and the deconsolidation of the German 

subgroup's entities, the Recylex Group has embarked on a 

process of adapting the remaining activities in terms of internal 

organization and management, a process that will continue in 

2021. As a result, the Group's business segments are exposed to 

the risks inherent to this type of transformation and 

modernization processes. 

 

1.7.2. Legal risks  

 

2@= %JGMHӐK GH=J9LAF? KLJM;LMJ=K ;GFKAKL HJAE9JADQ G> HJAN9L=

limited companies. 

 

The main litigations involving Recylex S.A. are presented in 

section 1.2.1, and the financial consequences of these 

proceedings are presented in Note 32 ӛ ӑFinancial risksӒ LG L@=

consolidated financial statements for the year to December 31, 

2020. In addition, the environmental liabilities managed by the 

Group (see Note 38 to the consolidated financial statements for 

2020) could potentially give rise to legal risks incurring liability for 

the Group entities concerned. 

 

The respective executive teams, assisted by internal legal 

specialists and external advisors, are responsible for managing 

Recylex S.A. and its subsidiaries as legal entities, together with the 

legal risks they face. 

 

1.7.3. Technological risks 

 

The day-to-day activities of the operational (production, 

maintenance, sales) and support (communication, finance, legal) 

functions of the Group's companies are dependent on the IT 

systems used by these functions. Any event leading to an IT 

malfunction (such as a system or communication network failure, 

damage to infrastructures hosted locally or by an external service 

provider, or internal or external malicious acts) is likely to have an 

impact on these activities. 

 

The security of the IT systems is provided by an external service 

provider.  

  


























































































































































































































































































